
5 0  S H A D E S  O F  G R E E N

A  s t o r y  o f  e t h i c a l  r e s t r i c t i o n s  &  r e g u l a t o r y  d i s c i p l i n e

S i m o n  H a i n e s
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C O M P E T I N G  
C O N S I D E R A T I O N S  
W H E N  
C O M M U N I C A T I O N G  
W I T H  I N V E S T O R S . .
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W I T H  E T H I C A L  
I S S U E S  I T  F E E L S  
L I K E  T H E  C I R C L E S  
D O N ’ T  A L W A Y S  
O V E R L A P . .
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R E A S O N  1 :  E V E R Y T H I N G  Y O U  S A Y  I S  

A M B I G I O U S  W I T H O U T  L O T S  O F  

E X P L A N A T I O N

Example: If I say, “my fund excludes investment in tobacco”, does this:

• Rule out supermarkets and petrol stations that sell a bit of tobacco on the 

side ?

• Rule out freight and haulage companies that transport tobacco ?

• Rule out finance companies that make money by lending to tobacco 

businesses ? 

W h y  c o m m u n i c a t i o n  i s  s o  h a r d  t o  g e t  r i g h t  w i t h  

e t h i c a l  p r o d u c t s

W o u l d  m y  t o b a c c o  
e x c l u s i o n  p r e v e n t  
m e  f r o m  i n v e s t i n g  

i n  G a n d a l f ’ s  “ p i p e  
w e e d ”  b u s i n e s s ?   
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R E A S O N  2 :  P D S  C O N T E N T  I S  H I G H L Y  P R E S C R I B E D  &  D O E S  N O T  G I V E  Y O U  

A N Y  N A T U R A L  P L A C E  T O  D I S C U S S  E T H I C A L  F E A T U R E S  – P A P E R  B A S E D  

F O R M A T  U N H E L P F U L . .

W h y  c o m m u n i c a t i o n  i s  s o  h a r d  t o  g e t  r i g h t  w i t h  

e t h i c a l  p r o d u c t s
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R E A S O N  3 :  M A Y B E  W E  D O N ’ T  R E A L I S E  

H O W  D I F F E R E N T  W E  A L L  A R E  M O R A L L Y ?  

Examples:

• Class exercise in Profs: told a story and asked to rank the conduct of the 

characters in the story  - no consistency

• To some investing in a vineyard would be a very wholesome image, to 

others alcohol is a terrible vice that causes violence in society

W h y  c o m m u n i c a t i o n  i s  s o  h a r d  t o  g e t  r i g h t  w i t h  

e t h i c a l  p r o d u c t s

A s s u m e  m a k e s  a n  “ A s s ”  
o f  “ U ”  a n d  “ M e ”
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R E A S O N  4 :  P O L I T I C A L /  G I M M I C K Y  

P R E S U R E  T O  E X C L U D E  T H I N G S  Y O U  

C O U L D  N E V E R  I N V E S T  I N

Examples:

• DGL Chemicals – at least one fund manager that could/would never 

have been able to invest in this stock went to the papers about excluding 

it.

• NZ domestic funds excluding whaling and nuclear.

W h y  c o m m u n i c a t i o n  i s  s o  h a r d  t o  g e t  r i g h t  w i t h  

e t h i c a l  p r o d u c t s

J u m p  o n  t h e  B a n d w a g o n
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R E A S O N  5 :  E V E R Y T H I N G  I S  I N  A  S T A T E  O F  C H A N G E

Examples:

• Issues of concern change all the time e.g. Palm Oil

• Data patchy

• Methodologies and principles change

• Products innovating in new ways e.g. freedom fund

• People use the same words to mean different things

W h y  c o m m u n i c a t i o n  i s  s o  h a r d  t o  g e t  r i g h t  w i t h  

e t h i c a l  p r o d u c t s

A n  e x a m p l e  o f  t h e  
w o r l d  c h a n g i n g .  
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T R Y I N G  T O  D O  R I G H T . .

Examples:

• Website format – enables a high-level starting point 

with info you can drill into

• Nikko AM is trying to present information in multiple 

different ways to cater for different customer needs.

W h y  c o m m u n i c a t i o n  i s  s o  h a r d  t o  g e t  r i g h t  w i t h  

e t h i c a l  p r o d u c t s
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Any guidance needs to:

• Help foster a conversation about where that sweet spot is between accuracy and 

simplicity so we can say something to our customers about what we are doing that is 

mostly right, but that is also comprehensible and digestible to an ordinary person

• Acknowledge the limitations of the legal framework, and the challenges facing 

everyone – this is all new to everyone.

• Set the right tone in the media.

• Call out the B.S. exclusions.

• Be founded on good industry conversation

W h a t  B . I . G .  t h i n k s  w e  n e e d  f r o m  r e g u l a t o r y  g u i d a n c e

B o u t i q u e  
I n v e s t m e n t  G r o u p  
( B . I . G . )




